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FOREWORD

The local communities have rights and responsibilities in the management of forest resources on
and off-reserves. The policy on collaborative forest management with communities has not
translated into expected forest governance outcomes. This is partly attributable to lack of enabling
environment for legislation and institutionalization of local independent forest monitoring.

The need to involve Local Independent Monitors and Communities to help, observe and report on
illegalities in the forest reserves is urgent. However, the involvement of local communities and
Civil Society Organizations (CSOs) must be structured and standardized. Hence, RUDEYA
together with FC have revised the guidelines to streamline roles and responsibilities of independent
forest monitors at the local level. This will provide requisite support, observations and report on
forest illegalities that may occur within forest reserves and off reserve areas.

The revised guidelines provide a modest step to define the scope of involvement of key
stakeholders at the district and local level in forest monitoring. They also improve Independent
Forest Monitoring and forest governance in Ghana for sustainable forest management.

The revised guidelines are user-friendly. They guide communities to undertake independent forest
monitoring under VPA in Ghana. The scope, principles and approaches to monitor and
mechanisms for reporting have been explained. Further, the institutional arrangements to
complement government’s efforts in VPA implementation have been captured. Lessons learnt
from the use of this revised guidelines will help to institutionalize and develop policy briefs for
enactment of appropriate legislation on Local Independent Forest Monitoring.
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KEY TERMS AND CONCEPTS

Forest gate - ‘Forest gate’ in this guideline refers to the location of the timber trees in the
forest reserve or in their natural habitats off reserve.

legality licensing - The process for ascertaining compliance with the legality matrixfor
the purpose of the issuance of a legality licence.

Licence - A licence granted by the Forestry Commission for the purpose of VPA
Regulations.

Licensee - The holder of a legality licence granted by the Forestry Commission.

Logger - A harvester of timber.

Official Inspector - A person appointed by the Commission to audit or conduct, an
inspection of the activity of a timber logging company.

Production Forest Reserve - An area in a forest reserve where controlled logging
activities are permitted.

Professional Forester - A person who holds a university degree in forestry or a certificate
at a level acceptable to the Ghana Institute of Professional Foresters-

Regional Manager - The Regional Manager or an authorised representative of the
Regional Manager.

Restricted Species - A permit issued under regulation for the regulation of the felling of a
species of timber specified in the Ninth Schedule.

Stumpage Fee - The rate used to calculate stumpage fees according to regulation 60 which
is determined by the Minister in consultation with the Commission and the Administrator
of Stool Lands, having regard to the market demand and the inventory on levels of timber
species.

Wood Tracking System - Includes a chain of processes that relate the monitoring and
reporting system used by the Commission to ensure that a timber product of the class
description specified inthe Second Schedule meet the criteria required by the Commission.






1.0 INTRODUCTION

Ghana’s forests and wildlife resources management recognize multi-stakeholder interests. The
management approach provides sustainable social, economic, and environmental goods and
services. However, due to strong interest in forest resources management by local stakeholders,
Ghana has promoted and developed regulations for transparent governance, equity sharing and
stakeholder participation. The genesis of the current regulations resulted from the ratified Ghana-
EU Voluntary Partnership Agreement (VPA) in 2009 by Parliament. The regulations (Annex 1)
ensure forest law enforcement, governance and trade in legal timber. Article 10 (Independent
Monitoring) and Article 16 (Stakeholder involvement in the implementation of the agreement) of
the VPA provided entry points for key stakeholders such as local communities and Civil Society
Organisations (CSOs) to fully participate in transparent monitoring of forest operations. Figure 1
shows multi-stakeholder discussions at a community meeting.

Figure 1. Multi-stakeholder discussion to develop Civil Society/Community Independent Forest Monitoring
standards

1.1 Forest and Wildlife Monitoring

The Forestry Commission (FC) provides forest management plans, timber rights, allocation types,
timber operational specifications and payments under Social Responsibility Agreements (SRA).
The required SRA payments are made to stakeholders, including civil society and local
communities. The FC has established a Rapid Response Unit (RRU) with the assistance of
Regional Coordinating Councils (RCC) to fight illegal logging. Objective 4 (Revised 2012 Ghana
Forest and Wildlife Policy regulations) helps stakeholders to understand the issues and
opportunities in forestry and wildlife management by:
10



() Allocating timber resources through transparent processes and continuous monitoring
of forest utilization operations. This ensures compliance with forest management
specifications and environmental protection standards.

(i) Facilitating and enhancing local participation and control. This is done through
decentralization of forestry operations at the district level.

To achieve (i) and (ii), guidelines for local independent forest monitoring are required to increase

Planned

monitoring in
reserves and off-

Conceig}s/repor Afllegation
complaints on 0
SIE{A il illegal

Figure 2. Triggers for CSOs and IMF monitoring

stakeholders’ confidence. Local independent forest monitors appointed by the Ministry of Lands
and Natural Resources (MLNR) make better decisions to ensure transparency in forest and
wildlife-related activities. Their activities complement the work of FSD and TIDD Timber
Validation Department (TVD) and RMSC of FC.

1.2 Triggers for Monitoring

Figure 2 shows combination of one or more triggers for CSOs/community-led independent forest
monitoring. Frequency of monitoring in targeted and planned forest and off-reserve is established
in consultation with the Forestry Commission. For reported concerns, allegations and complaints,
adhoc site visits are carried out.



1.3 Scope of Monitoring

Monitoring guidelines cover forest governance consistent with Ghana’s Legality Assurance
System of VPA. This allows CSOs and local communities to monitor with little or no duplication
of other FC’s Departments, Units and Institutions.

The scope of the CSO and Community-led Independent Forest Monitoring (IFM) guidelines focus
on five (4) thematic areas:

I Forest gate operations (On Reserve)

i. Social responsibility agreement negotiation and implementation

ii. Revenue collection, disbursement and utilization of timber royalties

iv. Other timber operations

2.0 FOREST GATE OPERATIONS

The Ghana-EU Voluntary Partnership Agreement (VPA) provides opportunity for local
communities and CSOs to actively participate in monitoring forest operations. Their participation
ensures additional transparency. This section covers community involvement in monitoring forest
operations from documentation on timber rights to regulations on timber harvesting both on and
off-reserve areas. The community volunteers monitor to ensure that TUC/Permit holders comply
with standards in the logging manual and processes outlined under the Ghana Wood Tracking
System - Decision Support System (GWTS - DSS).

Copies of forest reserve management plan from FC

¢

a. Harvesting Schedule

b. Approved vyield for logger

—
o 4

c. Pre-felling inspection reports

Auedwod Joquiy 03 pajuelb
sjybu1 J;aquuny jo saido)

d. Signed SRA

Figure 3. Relevant information about the operational area



2.1. Monitoring Forest Reserve Areas

Monitoring timber-harvesting operations in plantations, forest reserves and off-reserves involve
background checks and field work. Figure 3 presents copies of documents from FC and those
required from the timber company as background information. LIMs should check whether the
logger has the permission (timber rights) to fell trees or has been given an approved yield. See
section 6 for more details. Table 1 shows the information to record for reserves (on and off-
reserves) and Table 2 for logs under transportation. The fieldwork should be planned to involve
District FSD officer and the logger.

Table 1 Monitoring sheet for logs under forest reserves

Information to approve on felled timber

GIS captured operational area corresponds to area on the
ground.

Trees felled are within the approved yield.

Tree stumps have been properly marked with white water
proof paint showing locality, property mark, species,
stock number, contractor number, compartment number
and forest reserve.

Fell timber not close to streams, rivers, community sacred
sites, hilly areas and environmentally sensitive areas.

Stump markings of tree of approved
yield felled in GIS captured
operational area.

Comments:

13



Table 2 Monitoring sheet for logs under Transportation

Information to check on logs under Transportation

Logs in transit Marking at one end of log
LMCC/PLMCC covering the logs
Details on the LMCC/ PLMCC match with the truck and logs
Validity or expired LMCC/ PLMCC
Properly marked logs at both ends with white water proof paint
Time of transportation of logs between 6:00 am and 6:00 pm, excluding weekends and
holidays

ok wpE

Comments:

2.2 Monitoring of Logging in Off Reserve Areas

Monitoring timber-harvesting operations in off-reserves is important. It requires interacting with
affected farmers and communities to for their consent and satisfaction with loggers’ operations in
terms of compensations and environmental concerns. Figure 4 shows information required by
LIM.

14



The LIM identify and interview
affected farmers and forest
communities of their awareness of on-
going timber operations and finds out:

—Farmer consent before allocating timber rights/marking trees to be felled
"1 Farmer representation during pre-felling inspection
- Logger engaging affected communities before harvesting operations

_ Logger respecting environmental code of conduct during harvesting
_Logger paying adequate compensations for operational damages

Figure 4. Information guideline for monitoring off-forest reserves

3.0 SOCIAL RESPONSIBILITY AGREEMENT

The VPA principles on timber harvesting operations and fiscal obligations, Regulation 26 (1) of
L.l. 2254 require that a holder of timber rights shall negotiate a Social Responsibility Agreement
(SRA). This should be with communities in and around five kilometers (5km) of the contract area.
The timber rights holder provides cash, amenities, services or benefits to cater for negotiated
development needs of the communities. The beneficiary communities have to know the timber
contractor(s) operating in their area(s) to negotiate. The value is 5% of the stumpage fee. The SRA
guidelines and code of conduct of Resource Management Support Centre (RMSC) of FC are used.

3.1 Monitor SRA Negotiation and Implementation

Appointed LIMs inform the district forest office about their intention to monitor SRA
implementation in selected on and off-reserve sites at scheduled period(s). They gather relevant
information about SRA of interest from FSD District offices where negotiations and
implementations took place. The LIMs follow the processes of SRA guidelines which are
organized in two (2) phases. Phase 1 (Figure 5) starts from pre-negotiation to documentation of
SRA documents and Phase 2 (Figure 6) continues from implementation of SRA to enforcing
sanctions.

15
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Figure 5. Processes from pre-negotiation to custody of SRA documents
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4.0 DISBURSEMENT AND UTILIZATION OF TIMBER ROYALTIES

LIMs need to know how funds accrued from Forest and Wildlife resources are disbursed. Article
267 (6) of Ghana’s Constitution prescribes the formula for distributing timber royalties from Off-
and On-reserve areas. Table 3 shows how funds are allocated to different institutions. The 1992
Constitution does not state how the 55 % royalties to District Assemblies should be used on behalf
of forest communities.

4.1  Monitoring revenue collection and disbursement of timber royalties

Step 1
Gather relevant information on revenue collected and disbursed. Sources of information are
from the Forest Service’s Division (FSD) district office, Forestry Commission website-
www.fcghana.organd and approved VPA-wood tracking system (WTS) web portal.

Guidelines for preliminary information on revenue collected and disbursed
v Stumpage fees collected in the operational area of interest
v" Trends in revenue collection in the forest district for the past five years
v Trends in royalty disbursed to forest district beneficiaries for the past five years
v' State of indebtedness of stumpage fees by loggers in the forest district

Step 2
LIMs have to inform the district forest office about their intention to conduct periodic
monitoring of stumpage fees collected and disbursed. They should plan office or field visits
with the cooperation of the FSD district office and timber right holder(s). The information
guides include:

Preparatory guide for monitoring and reporting revenue collected and disbursed:

Interview royalty beneficiaries about timely receipt of royalties

Challenges of FC in processing royalty disbursement

Communities’ awareness of timber royalties received by theirAssemblies

Projects undertaken by District/Municipal Assemblies with royaltyfunds.
Transparent receipts and use of royalties from Assemblies.

Validate and seeks clarification on any non-compliance(s) with the affected district
office

Note points of disagreement in LIM reporting.

AN N N NN

<\


http://www.fcghana.organd/

Table 3. Guidelines for Revenue Disbursement of Timber Royalties

Percent Sample
Distribution (%) of using
Stages Criteria for Calculation total GHS
Institutions distribution formula revenue 1,000,000
Stage 1 Total revenue x 50
Forestry 50 % of Total 0.5 GHS 500,000
Commission value
The rest (50%)
in Stage 1 is
Stage 2 Administrator of | treated as 100% | (Total revenue 5
Stool Lands and 10% of the | x 0.5) x 0.1 GHS 50,000
100% is
allocated
The rest (90%) | ((Total revenue 24.75
in stage 2 is x 0.5) x 0.9) x GHS 247,500
Stage 3A District Assembly | also treated as | 0.55
100% and 55 %
is allocated
Stage 3B The rest (90%) | ((Total revenue
in stage 2 is x 0.5) x 0.9) x 11.25 GHS 112,500
Stool Lands also treated as | 0.25
100% and 25 %
is allocated
Stage 3C The rest (90%) | ((Total revenue
Traditional in stage 2 is x 0.5) x 0.9) x
Authorities also treated as | 0.20 9 GHS 90,000

100% and 20 %
is allocated

18




5.0 OTHER TIMBER OPERATIONS

There are other timber operations that must be understood and where possible monitored. These
include illegal timber operations, reporting mechanism, including institutional and governance
arrangements.

5.1 lllegal Timber Operations

e 3 Informal  logging
S "'“"-’"“3”' often takes place during
= nighttime.  Chainsaw-
' lumber (Figure 7) is
~ transported illegally out
of the forest. The illegal
sawn lumber may be
traded beyond the
locality of origin and
requires monitoring.

Figure 7. lllegal sawn timber

Step 1
Gather relevant information from community members/CSQOs, FFCs on illegal activities
that have taken place, are taking place, or will take place with respect to logging in forest
reserves and off reserve areas.

Information guide for LIMs:
v Trends in illegal logging activities
v Up-dated information on transport of chainsaw lumber (type of vehicles used;
information on suspected people and vehicles; suspected transport routes)
v Up-dated information on lumber species, processing, location and marketing of
chainsaw lumber

Step 2

19



LIMs inform district forest office about their intention to conduct monitoring of informal timber
operations in the forest district. Adhoc visits or planned field visits with FSD district office and
timber rights holder(s) are necessary.

Activity guidelines
I, Contact inhabitants of forest fringe communities (FFCs), communities in
agricultural landscapes, CSOs to identity and prevent cases of illegal logging.
Information gathering may include:

v Name(s) of people and chainsaw logger(s) involved;

v" Location of trees (to be) logged;

v Number of trees (to be) logged;

v" Species (to be) logged:;

v" Date and time of logging (sound of chainsaws observed);

v Materials observed (chainsaws, tractors, trucks, truck plate number, name
of truck owner) with identification of makes and colors.

Step 3

Report quickly by appropriate means (mobile phone) of planned, suspected or detected informal
logging to District Forest Manager to act accordingly without identifying the sources of
information. Submit a report within 3 working days of detection to the District Forest Manager.

5.2 Reporting Mechanism

Figure 8 shows the approach for reporting findings from monitoring activities. Information from
field interviews and observations are important. Verified information by FC officials on illegalities
and infractions on forest laws must be included.

5.3 Institutional and Governance Arrangements

Although the 2012 Ghana Forest and Wildlife Policy underscores the importance of promoting
and developing mechanisms for transparent governance and people’s participation in forest and
wildlife resources management, there is no established institutional arrangement to support
independent forest monitoring at the local level. Apart from the FC, which is mandated under Act
571 to monitor forest operations, other stakeholders such as Traditional Authorities,
District/Municipal Assemblies, Forest Communities and CSO (See Table 4) have roles to play.

5.3.1 Civil Society Organizations

CSOs and forest communities use existing networks and platforms such as Forest Forum to support
independent forest monitoring. Activities include

e Creating capacity building/training-of-trainers’ opportunities for such identified persons

e Establishing a process for appointing LIM and regularly furnish FC with the list of qualified
LIMs for FC’s approval

e Implementing an awareness campaign against illegal logging



5.3.2 Forestry Commission

The FC carries some other roles suchas:

e Sensitizing FSD district offices on independent forest monitoring referencing stakeholder
involvement in the implementation of VPA Agreement

e Providing easy access to information for qualified LIMs

e Ensuring that FSD district offices cooperate with LIMs in their course of duty

e Providing relevant training on FC manual of operations and other guidelines necessary for the
work of LIMs

e Supporting awareness campaign against illegal logging

REPORTING GUIDELINES

-

A. Prepare quarterly reports on illegalities to District Forest Manager (DFM).

B. Submit approved reports of the LIMs to the Independent Monitor

*

Incluae field inspection Incorporated comments
reports of all timber fromDFMintotheLIM’s
illegalities and forest report for communities
infractions on forest and CSOs review within
laws. one week

C. Submit final report to the respective FSD District and Regional Manager(s), RMSC,
TVD and the CSOs representatives on M-SIC.

x

Include field inspection reports of all timber
llegalities and forest infractions on forest laws.

Figure 8. Monitoring report guidelines
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Table 4. Institutional and Governance Structures in the implementation of VPA

Institution Responsibility Location
The Ministry of Lands |e Responsible for sector planning and policy direction for monitoring and
and Natural Resource evaluation of development policies and programs. Accra

(MLNR)

The Forestry
Commission (FC)

« Responsible for forests and wildlife management in Ghana. FC

provides services for sustainable development and management of forests and
wildlife, and optimize their contribution to national socio-economic
development.

Head Office in Accra and has
offices in all regions and forest
districts within the country.

The Forest Services
Division (FSD)

e Manages forest throughout Ghana. FSD enforces forest laws and regulations,
and ensures that stakeholders such as local communities and timber
companies obey rules and regulations.

All regions and forest districts in
Ghana

The Timber Validation
Department (TVD)

e TVD verifies and validates application for timber products licenses

Accra

The Timber Industry
Development Division
(TIDD)

« PTIDD provides technical services for the growth of the timber industry. The
services include development of skills, grades, standards, and the provision
of marketing information for industry. TIDD issues licenses to cover timber
products to be traded

Located in 10 regions in the
country and beats in selected
districts

The Resource
Management Support
Centre (RMSC)

« Explores, develops, facilitates institutionalizes, implements and monitors
forest and wildlife management systems in accordance with the national
forest and wildlife policy.

Kumasi

Civil society groups and
communities

e Use existing networks and platforms at district, regional and national level
to monitor various stages in the implementation of VPA to support
independent forest monitoring.

Forest fringe communities
District levels




5.3.3 Municipal/District Assemblies (MDAS)

The Assemblies carry out duties such as:

e Providing resources to support the work of LIM

e Liaising with FSD district offices and traditional authorities to sensitize communities on
independent forest monitoring

e Providing political leadership in promoting independent forest monitoring at the local level

e Demanding accountability from CSOs and local communities on the work of independent
forest monitoring

e Supporting awareness campaign against illegal logging

6.0 PRACTICAL GUIDELINES FOR MONITORING

This section provides legal documents to guide LIMs to monitor both legal and illegal harvests.
The contents are described so that LIMs can be confident on their reporting. The requirements
were taken from Ghana Timber Document Guide published by NEPCon version 1 2017.

6.1. Social Responsibility Agreement

Social Responsibility Agreement (SRA) applies to all entities felling timber from natural forest and non-
private land plantations. The purpose is for communities to benefit directly and financially from the
exploitation of timber resources from their area. Table 5 shows content of SRA and Figures 9 and 10
sample SRA document.

Table 5. Information on Social Responsibility Agreement

SRA Document Content

Name (Logging Company, TUC Holder or Contractor and Forest community

Area of operation SKm radius ..........oouiiiii i
Value of benefits (5 % of stumpage fee) ...........oooeiiiiiii i,
Issuance of SRA (TUC/CONractor) .....c.uevureiiiieiiee et eie e eeee e e

Signature/Seal (Signatories differ from community to community) .....................

Witnesses (Representative of timber harvesting entity, community and FSD official

1. Check documentation of agreements, conditions and terms of agreement
2. Check implementation Workplan, copies of agreements lodged with community
and TUC holder,




Figure 9. Page 1 of Sample SRA document




Figure 10. Page 2 of Sample SRA document




6.2 Acknowledgement of Social Obligation Compliance

Acknowledgement of Social Responsibility Obligation Compliance (ASOC) applies to all entities
felling timber from natural forest and non-private land plantations. The purpose is proof of honoring SRA
code of conduct issued by FSD. Table 6 shows content of ASOC and Figure 11 sample ASOC

document.

Table 6. Content of Acknowledgement of Social Obligation Compliance

ASOC Document Content

Document holder (Logging Company, TUC Holder or Contractor and Forest Fringe
COMIMUIIEICS) .+ttt et et et et et et et ettt et et et e e et et eae et et eaeaneeneenans

Issuance of ASOC (Logging Company, TUC Holder or Contractor and Forest Fringe
COMMUNIEICS) +.vvtttentetiei ettt eeenae,

Signature/Seal (Logging Company, TUC Holder or Contractor and Forest Fringe
communities and others)

Bank payment slips or vouchers

Documented acknowledgement of receipt of payments statements

Reports on company’s @CHIVITIES ......eueutiuiitiitiiinet ettt e

NB:

1. Amount accrued must be endorsed by FSD

2. bank payment receipt must cover accrued SRA.

3. Documented acknowledgement of receipt of payments statements must be
signed by Community Representative




Figure 11. Sample of Acknowledgement of Social Obligation Compliance




6.3. Log Measurement and Conveyance Certificate

Log Measurement and Conveyance Certificate (LMCC) applies to all logging entities (Property
Mark Holders) transporting logs. This assures that true volumes of wood products have been
taken and captured as related to TIF and LIF. Table 7 shows the content of Log Measurement

and Conveyance Certificate and Figure 11 depicts sample LMCC forms.

Table 7. Content of Log Measurement and Conveyance Certificate

Log Measurement and Conveyance Certificate
Name (Timber rights holder (contractor) ..............coviiiiiiiiiiiiiiii .,
Property mark ... ..o oo
FOresSt diStIICT ... .t
LOCalItY MaArK ...
Reference LIF NUMDEN ...
Registration number of vehicle ...
D) A a1 ' 1 (U
Destination of logs/forest products. .............coooiiiiiii i
Issuance of Permit (FSD) ........c.iuiiiriii e
Signature /seal and Date:
1) FSD official authorizing the transport ...,
2) the property mark holder/timber rights holder (contractor) ...........................

3) TIDD official inspecting the load and the transport documentation

Validity of LMCC (Used within 72 hours) ..........c.covviiiiiiiiiiiiiiiii e

NB: Lumber Inspection Certificate (LIC) required before conveying lumber from one
place to the other.




— ® ; Contractors Copy - White

TIDD_Cop Blue
. RM- FSD Copy - Pink
LOG MEASUREMENT AND CONVEYANCE CERTIFICATE
- pary e BR
Forestry Commission 0021401
5o 1 (o o P T g T
PIORENY MBI, comrmm s s nt G s e i e e VOGS TROO: N5 o st tresis s st rias o Ao s s B e SR ns
FOTBEY DUBITIOR .ccovss svvtssnissifinnaisnss e somimasimss s b e s s A T cib st DIOBINALION. ..o s TS RS A e i
Locality Mark CRBOIPOINE coivsuswsncsimmosmsssmriusmsn sarssmisresi s e B e s
B s e o o P T S DL S A S e A G S S L O IS
TIF
Ref Reserve | Compt. | Stock CONTRACTORS SREGES SR Length Vol. Defects | Grade
No. Code No. | No. |Tree NolLog No. Name Code | DB:| DB: DB DTi DT: DT (M) (M3)
]
i)
o
B oo e e S P - e . i
FSD Officer Property Mark Holder/Agent Authorised TIDD Officer
.................................................... Staff Number ...............
NI . oen sssaiosomsmamistatss s v e R A B A it
......................................... N oo
T e R e SINBNS: e
............................... IO o S s S P e s K055 € e s e Date ......

Figure 12. Sample Log Measurement and Conveyance Certificate




i
|
I3 ~g ® Contractor's Copy  -White ;
l \ TIDD Copy Blue
2M FSD Copy Pink
| Contractar’s Copy ~Yellow .
Forestry Commission Bagk 2pmen
Ne-174201
MEASUREMENT AND CONVEYANCE CERTIFICATE
(Plantation Timber)
.................................... BT s SR SRS § SO
B < hrnansss s amnas RS Veh. Reg. NO......cicnieiasiaisnnissmsnsssntssnssnasvasess
. o oSS AR SRR DASHNBRON oovoosrroonsrssassssnssbssinesssisassbphosrasansass
................................... IO CKRAPROIRE . 0 smmsrnsonrsssmmsass s ARG AT ALAD
R ST || RS o ST LU S SR
¢ | Species | Log | Length | Mid-Point | Volume | Defects | Grade
Name No. (m) | Diameter(cm) | (m)

Total Volume(m?)

| hereby confirm the accuracy These logs have been duly

of the log information provided checked and certified for

above processing.

Pro}pérty Mark Holder / Agent Authorised TIDD Officer .
RIRMAD L. o viiscasngaaongpsasanssnse Name:
SIGNAIHIE: ..coveneusiirsnsssasusssnssse SIGRBIES:. .. .....oxoscstassismasmarass
DD . s pensr g reisssxssany 07 | S AN, e NG

Figure 13. Sample Log Measurement and Conveyance Certificate for plantation timber
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6.4 Timber Utilization Contract

Timber Utilization Contract (TUC) is a document for timber harvesting right signed by the sector
minister and ratified by Parliament. Table 8 shows content of the TUC and Figure 12 sample TUC
document.

. Table 8. Content of Timber Utilization Contract Document

TUC Document Content

CommENCEMENT AL .......eee e
EXPINY Date. ... et
Annual ground fEE ...
Holder of document (Registered property mark holders) .........................oo.l.
Issuance of Permit (Sector MINiSter) ..........oooiriiiii i,

Salvage permit by FC (Chief EXeCULIVE) ..ot

Signature (Sector Minister)

Seal Parliament seal

NB: If the name of the owner is not the same as that on the harvesting permit request for any
evidence of legal transfer.
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TIMBER RESOURCES MANAGEMENT ACT, 1997 (ACT 547)

TIMBER RESOURCES MANAGEMENT REGULATIONS, 1998
(L.I. 1649)

TIMBER RESOURCES MANAGEMENT (AMENDMENT) ACT, 2002 (AC

TIMBER RESOURCE MANAGEMENT (AMENDMENT) REGULATIONS, 2003 &
(L.1.1721)

TIMBER UTILISATION CONTRACT FOR FOREST RESERVE

§7
THIS Timber Utilisation Contractis made this .24....day of DESEMBEL | 2005 BETWEEN
the GOVERNMENT OF GHANA acting by the Minister for LANDS, FORESTRY AND
MINES herein referred to as the “Minister” which expression shall where the context so admits

or requires, include his successors and assigns in office on the one part AND
wesennesss (name of

partnership or cOmpany) of ........coiiiiiiiiiii herein

referred to as “the Holder” which expression shall where the context so admits or requires includes its
assigns on the other.

WHEREAS:

(1) The Government of Ghana is desirous of regulating the grant of timber rights in a manner that
secures the sustainable management and utilization of the timber resources of Ghana; and,

(2) Forthat purpose has adopted the process of competitive bidding by pre-qualified applicants
for the grant of timber rights; and,

(3) The Holder, in response to an invitation for bids for the grant of timber rights in a Forest
Reserve area of land has submitted a successful bid and has been issued with a Notice of
Grant of Timber Rights.
NOW THEREFORE the Parties hereto agree as follows:

1.0 Definitions
1.1 Inthis Contract the following terms shall have the following meanings:

“Annual Yield” — the volumes permitted to be removed by the Holder as
provided under the approved Bidding Prospectus governing
the TUC Area. 2

*“Chief Executive” — means the Chief Executive of the Forestry Commission.

“Commission” — means the Forestry Commission established under Act 571.

“Contract” — means a Timber Utilization Contract entered into under the
Timber Resources Management Act, 1997 (Act 547) herein
called Act 547.

Figure 14. Sample of Timber Utilization Contract Document
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6.5. Certificate of Registration of Property Mark (Form C)

This is applicable to Forest entities felling growing timber and transporting for processing with Property
Mark (Three letter registered mark) for timber operators. Table 9 shows content of Certificate of
Registration of Property Mark Figure 13 sample Certificate of Registration of Property Mark
(Form C).

Table 9. Content of Certificate of Registration of Property Mark (Form C)

Certificate of Registration

Locality number (s) for endorsed Property Mark ..............ccoooiiiiiiiiiiiiiiiiiinnn..
Validity of registration (issued for 6-month duration).................ccoeeiininnnnn.n.
DAte OF ISSUE . ... ene e e e
EXPINY Date. .. et
Recipient company’s property mark or Symbol .............uuviiiiiiiiiiiiiiiiiiiia
Signature of the Executive Director of the Forest Services Division...............ccoooeeenn.
Document issued by FSD ...
NB:

1. If the holder is not the same as the entity given on the certificate, request for awritten
permission from the Forest Services Division of FC.

2. Check if the certificate is being used for operations in the locality where it wasissued
for.

3. If expired, check evidence to verify whether it has been renewed.
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Y \VMaAYS. |

F [] R M [: Original /m

TREE AND TIMBER DECREE, 1974
NRCD 273 No. 12788

Certificate of Registration of a Property Mark

; gy wt
Issued fm‘é.ocalityE.-.‘/.w.;.‘,...ﬁ.-.?, WF,C . '/ B’ TJ&’ T S, S ss e

Forest l%s rict: NM"/’” EM

s G F0 BEGORE. WSy, Sevupd
b"\ (CER#IFIED 7IRUE ('()I’b" OF .-H/PR()I'I‘:D YIELD ATTACHED)

I Hereby Certify tl;at the following Property Mark was registered by me on
—n ( ¢

for the trees listed in the attached yield.

T‘\ "

Signed: @» ........ v*’\i.,

Executive Diregtor
Forest Services Division

Beypupt "
Rec%))zl No. @& 62)\96) ('ﬂz.gl@fl‘ulj

Copies %}%\@AWIW ou

(Orig.) Producer

(Dup.) TIDD

(Trip.) RM

(Quard) DM

(Quint)  Book  Reference

L R SISO B 9 B

Contracts of Sale to be permitted only from the approved vicld.

Figure 15. Sample of Certificate of Registration of Property Mark (Form C)
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6.6. Approved Yield (TUC), with Restricted Species Permit

This is applicable to all Timber felling rights holders except timber permit holder who produce their own
extraction plan for the blocks to be harvested which includes inventory of trees to be salvaged. The purpose
is to ensure that only the approved number of trees/species are harvested by the operator. Table 10 shows
content of Approved Yield permit and Figure 14 sample form for the approved yield permit.

Table 10. Content of Approved Yield Permit

Approved Yield
Timber Felling Rights HOIdEr ....... ..o e e
Date of approved Yield .......ooi e e e e e
SPBCIES MAIMIE ...ttt ettt e e e e e
D181 1S (< TP

Stock / marking number

Signature Regional Manager of FSD Of FC ........cooitiiiiiiiiiiie e
Seal Regional Manager of FSD Of FC ......o.viiriiii e
NB:

1. If the name of the owner is not the same as that on the approved yield permit request
for any evidence of legal transfer.

2. Check if the number of stems and location of the yield summary the sameas
contained in the covering letter.




/ | r
__FOREST SERVICES DIVISION
£L: 03322-28216/28484 - FORESTRY COMM|SS|ON :

B ere S e RS et - DUNKWA FORESTRY OFFICE
I T (o P.0. BOX DW 52
1Y REF No'=T i ? ) 6\&;1 DUNKWA-ON-OFFIN
IOUR REF.:..oeanesprassrsascansaspissrsssansaciseses
30" September, 2016 &

THE RANGER '~

I/C WAMASO RANGE

DUNKWA

Dear Sir,

Yw&&mﬂﬂwﬂb PPR CTED SPECIES

BONSA BEN FOREST RESERVE — COMPART MENT

FELLI RIE!

RMSC Director’s Ref.Nos. FMU27/V10/118&12.0f September 28, 2016

Reference is made to the above quoted letters giving approval to Messrs
Company Limited to harvest trees in of their TUC area in Bonsa Ben Forest
Reserve.

a. Normal Species to be harvested

A total number of three hundred and sixty-five (365) trees have been approved for the
company to harvest.

b. Restricted Species to be harvested

A total number of thirteen (13) restricted species have been approved for the company to
harvest.

You are to ensure that:

i. No other tree is felled outside the yield approved for the company.

ii. You are to strictly monitor the operations of the company to avoid any lapses because you
would be held responsible for any lapses detected during their operations.

Attached is @ photocopy of the vield to guide you.

Yours faithfully,
10
DISTRICT MANAGER E
DUNKWA FOREST DISTRICT o
cc: “The Chief Ranger
| . i/c Issuance of MCC's

Twifo Praso

Figure 16. Sample of Approved Yield Permit
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6.7. Tree Information Form
Tree Information Form (TIF) is applicable to all entities involved in logging. TIF captures all

measured merchantable volume of the tree (s) immediately after felling. This is used for calculating
stumpage fees. Table 11 shows content of TIF and Figure 15 is the sample form for TIF.

Table 11. Tree Information Form

Tree Information Form
COMPANY NAMIC ...ttt et et et e e et e e et e et et et eeaeeneeenaens
Property mark

NB: Check if name and the property mark on the TIF is the same as the logging entity
with the timber rights owner.




Figure 17. Sample for Tree Information Form
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6.8. Log Information Form

Log Information Form (LIF) is applicable to property mark holders. LIF is prepared by the Logger
to the District Manager of FSD as application for Log Measurement Conveyance Certificate. It provides
linkage to TIF and the LMCC to ensure trees felled are numbered. Table 12 shows content of LIF and
Figure 16 is the sample form for LIF.

Table 12. Content of Log Information Form

Log Information Form
COMPANY NAMIE ...ttt ettt et e e e e et e e et e e et e e e ae e e e e e aaeeennaeens

Property mark
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:m
UPLICATE  District Office Copy

Forest Services Divisjon FC
LOG INFORMATION FORM 0069152

ctor/Applicant : Property Murk

son/Compurtment..

nee No. (Permit/Pre- felling inspeetion; Yield),

res: Distrier | Locality Mark Stool Landowner District Assembly

XSRS
LA
Reserve |Stock Surver No | Cors. Spevies Lok | Lor mm&“ 2
Cody OR 4 i VR Lope
Tree No. TeseNo| - drada Name | Codo | Ny | Cength]
db, | db, | at,
2 3 4 b 6 7 R 3 10 u
f
T
Total No. of lags recorded homl Volume .o oot
Contractor's Name:
.
Signature Date

(To bz completed and submitted by logzer to the DM as an application for conveyance certificate)

THIS 18 NOT A PERMIL TO FELL TREES OR CONVEYANCE CERTIFICATF,

Figure 18. Sample for Log Information Form
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ANNEX

Annex 1 Operational Guidelines: Civil Society Monitoring of VVoluntary Partnership Agreement in Ghana

Independent Related VPA How & Which Auditee will LIM verify
Forest Legality Output
Monitoring Principle What Criteria & Associated Output for LIM to verify WTS Field Responsible
Subject Area Portal& Audit& FC Div./Unit/
Docs. Interview Other
Review

Identification | i. For Timber Utilization Contracts (TUC) in on-reserves, forest management N N FSD,

of sources of | plan preparation covers strategic plan; Landowner

timber in ii. Delineation of TUCs;

forest reserve | iii. Conduct of an inventory before harvesting (on-reserve, off-reserve and

(Relates to plantation);

Principle 1) iv. Written consent of concerned individual, group or owners.

Completed legality outputs confirming a valid management plan for the
reserve

Timber rights | i Natural Forest TUC and Plantation permit; N N FSD, TRAU,

allocation Qualification of loggers for grant of TUC by TREC. Timber right

procedures ii. Salvage permit process/ Issued salvage permit holder

(Relates to | iii. Other approved timber right from FC/MLNR

Principle 2) Completed legality outputs confirming a valid TUC, Salvage or other valid
FOREST timber right
RESERVE Timber i. Stock surveys on reserve conducted in accordance with the loggingmanual. N N FSD, RMSC,
GATE harvest ii. Harvesting plan. Logger
OPERATIONS | operations iii. Logging was carried out in accordance with harvesting requirement in

(Relates to | areas designated for timber production

Principle 3) iv. Logs were accurately measured and recorded.

v. Timber harvested corresponded to the species and volumes or numbers
authorized in the TUC or Salvage permit.

vi. Stumps and logs were marked and numbered in accordance with the
logging manual.

Completed legality outputs confirming harvesting operations such as TIF,
LIF, marked/labeled stumps and logs, forest hygiene kept and minimal
environmental damage




Timber i. Timber was transported with official documentation detailing its origin and FSD,
transport and | corresponding with physical identification of the timber Logger/Driver
inspection ii. Timber was transported within the times permitted by law (6 am- 6 pm). of vehicle
(Relates  to | Completed legality outputs confirming completed and validLMCC/PLMCC
Principle 4)
OFF Identification | i. For controlled timber exploitation in off-reserves, logging plans are prepared FSD,
RESERVE of sources of | over TUC/Permit areas; Landowner
LOGGING timber in ii. Delineation of TUCs/permit areas;
OPERATIONS | forest reserve | iii. Conduct of an enumeration in agricultural landscapes/fallow lands before
IN (Relates to harvesting in off-reserve areas
AGRICULTU | Principle 1) iv. Written consent of concerned individual, group or owners or farmers
RAL Completed legality outputs confirming a valid logging plans
LANDSCAPES | Timber rights | i Natural Forest TUC mostly small scale and; Qualification of loggers for grant FSD, TRAU,
allocation of TUC by TREC. Timber right
procedures ii. Salvage permit process/ Issued salvage permit holder
(Relates to | iii. Other approved timber right from FC/MLNR
Principle 2) Completed legality outputs confirming a valid TUC, Salvage or other valid
timber right
Timber i. Pre-felling inspection conducted in accordance with the logging manual. FSD, RMSC,
harvest ii. Annual logging plan. Logger,
operations iii. Logging was carried out in accordance with harvesting requirement in Affected
(Relates to | areas designated for timber production farmers,
Principle 3) iv. Logs were accurately measured and recorded. Land
v. Timber harvested corresponded to the species and volumes or numbers Valuation
authorized in the TUC or Salvage permit. Dept.
vi. Stumps and logs were marked and numbered in accordance with the
logging manual.
vii. Compensation paid to affected farmers in respect of crop damage
Completed legality outputs confirming harvesting operations such as TIF,
LIF, marked/labeled stumps and logs, forest hygiene kept and minimal
environmental damage; crop damage assessment evidence of compensation
payment to farmers
Timber i. Timber was transported with official documentation detailing its origin and FSD,
transport and | corresponding with physical identification of the timber Logger/Driver
inspection ii. Timber was transported within the times permitted by law (6 am- 6 pm). of vehicle
(Relates  to | Completed legality outputs confirming completed and valid LMCC/PLMCC

Principle 4)




SOCIAL Timber i. The logger followed procedures for SRA negotiation and implemented FSD,
RESPONSIBI harvest Social Responsibility Agreement Communities,
LITY operations ii. Community observed code of conduct associated with SRA implementation Timber right
AGREEMENT | (Relates  to | iii. FSD mediated SRA negotiation holder
NEGOTIATIO | Principle 3) Completed legality outputs confirming completed and signed SRA with

N AND evidence of implementation

IMPLEMENT

ATION.

REVENUE Collection of | i. Logger was not in default of stumpage fees orany other sharable fees FSD, Finance
COLLECTIO | stumpage fees | payable by loggers Unit at FC-
N, and shareable | ii. Beneficiaries receive royalties timely HQ, MDA:s,
DISBURSEME | revenue iii. Evidence of utilization of royalties for the benefit of communities Traditional
NT TO (Relates to Authorities
BENEFICIARI | Principle 7) Completed legality output confirming effective collection of stumpage fees

ES AND and evidence of timely receipt of royalties

UTILIZATIO

N OF TIMBER

ROYALTIES







